The LSI Team report gives you the basis you need
for developing the management group

In a completely flexible way, you choose which LSl results are to be grouped into a team and
you then decide what the team should be called. You can go back in time and create teams
from old LSI results, as well as you can use new LSI results.

The team report can be used for:

v Development of existing managers in management groups

v/ Recruitment and creation of management groups

v/ Creation of project teams and other more temporary groups
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The illustration shows an example from the team report: "Leadership styles and
objectives: Maximum spread”.

LSI Leadership Style Inventory

-

The content of the report:

~

* Introduction

* Description of leadership styles and
objectives

* Results on teamlevel and individual level
Leadership styles and objectives: Maximum spread
Leadership styles and objectives: Characteristic

Management parameters: Maximum spread

\Management parameters: Characteristic /

The team report is based on the LSI Leadership Style Inventory, a test designed to measure the unique
leadership style of managers. It is, in turn, based on a dissertation and grounded in temporary leadership-
style research. LSl is well suitable for recruitment and coaching/development as well as for creation of teams.
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New book!

The Strategic Leadership Style Model

Increase performance by aligning leadership behaviour with business strategy

For an in-depth analysis and application of the information in the team report, we recommend the book
The Strategic Leadership Style Model by Stefan Lindstam and Jan Olsson. It can be used both as a tutorial
material and distributed to team members as an in-depth study.
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Order the book!
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The Strategic Leadership Style Model

The Strategic Leadership Style Model shows how managers can improve organisational performance by aligning
the leadership to the organization's changing challenges.

The book is ideal for professionals in leadership development or executive recruitment, as well as managers
looking for fresh perspectives. It aims to build a bridge between business strategy and leadership behavior.

Questions? Feel free to contact us!

Read more and register as a new customer on www.psychological-assessments.com
or contact us on info@psytest.se or +46 40 661 05 10.

Psytest provides a suite of high-quality psychometric test methods that helps customers make the right recruitment decisions and conduct
effective staff and management development. Psytest has developed BP Basic Profile (personality test recommended by the Swedish
Foundation for Applied Psychology), LSI Leadership Style Inventory and various ability tests.
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